Constitution
of
Gay and L esbian Across Down (GLAD)

This constitution was formally adopted on the 28th day of February 2008
by the member s of the association in an Annual General Meeting

S GNED: (Chairperson) (Secretary)

1. NAME

The name of the Association@ay and L esbian Across Down (GLAD)
(hereinafter called "the Association™).

2. ADMINISTRATION

Subject to the matters set out below the Associadind its property shall be
administered and managed in accordance with thisstitotion by the

members of the Management Committee, constitutedclayse 5 of this
constitution ("the Committee™).

3. OBJECTS

3.1 The Association is establishiedadvance educati@andto promote the benefit
of gay, lesbian and bisexual men and women (hdtemaalled "the
beneficiaries”) in the Co Down area and its enwron Northern Ireland
(hereinafter called the “area of benefit”) by pidiag facilities in the interests
of social welfare for education, recreation or othesure-time occupation,
with the object of improving the conditions of lifer the said beneficiaries
and in particular:

a) to promote public awareness of, and advance educatid research
about the experiences, history and cultural hegitaiggay, lesbian and
bisexual men and women, especially, but not exeblgi those of the
area of benefit;

b) provide emotional support for men and women whogag lesbian,
bisexual or in doubt about their sexuality or bpsh who may be
affected by or involved with such persanghe area of benefit by the
provision of information, advice, and emotional gog;
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3.2 POWERS

In furtherance of the above objects, but not furtioe otherwise, the
Association may:

a) Provide, assist in providing or secure the prowvisad educational and
recreational facilities and or facilities for thernfit of the beneficiaries in
the area of benefit;

b) provide, maintain and equip or assist in the piowismaintenance and
equipment of premises and facilities designed toycaut the objects of
the Association;

c) promote and carry out, or assist in promoting aaying out research,
surveys and investigations and publish the usefults thereof;

d) organise or assist in organising meetings, lecfulasses and exhibitions,
and publish or assist in publishing reports, pedald, recordings, books
or other documents or information;

e) obtain collect and receive money by way of gradtmations, bequests,
legacies or other lawful method PROVIDED that thesdciation shall not
undertake any permanent trading activities and| st@hform to any
relevant requirements of the law;

f) purchase take on lease or in exchange, hire orwiteacquire any real or
personal property and any rights and privilegesessary for the
promotion of the above objects and construct, manand alter any
buildings or erections which the Association maykhnecessary for the
promotion of its objects;

g) make any regulations for any property which magbacquired,;

h) subject to any consents as may be required by daW, let, mortgage,
dispose of or turn to account all or any of theparnty or assets of the
Association with a view to the furtherance of itgexts;

i) subject to such consents as may be required byréagive money on
deposit or loan and borrow or raise money in suclmamner as the
Association shall think fit and to charge all orygrart of the property of
the Association with repayment of money so borrgwed

J) invest the moneys of the Association not immedyatelquired for the
furtherance of the said objects in or upon suclestments, securities or
property as may be thought fit, subject nevertlsetessuch conditions (if
any) as may for the time being be imposed or reguiy law;

K) recruit and train volunteers with relevant skillsdarry out the objects of
the Association;
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4.1

4.2

5.1

l) employ and pay any person or persons, NOT being eanbar of
Committee to supervise, organise and carry on il wf the Association
and make all reasonable and necessary provisiorthi®rpayment of
remuneration to employees;

m) promote and organise co-operation in the achieveofehe above objects
and to that end to work in association with loaatharities and voluntary
organisations engaged in the furtherance of theebbjects in the area of
benefit;

n) establishand support, co-operate with, join or amalgamatth wiany
charitable trusts, associations or institutionsnied for all or any of the
above objects;

0) do all such other lawful things as may be necesgaryhe attainment of
the above objects or any of them;

MEMBERSHIP

Membership of the Association shall be opeiéofollowing:

a) Lesbian, gay and bisexual people aged 18 yearsver ia the area of
benefit who support the objects of the Associaiad whose applications
for membership are accepted by the Committee; suemmbers shall be
called Individual Members and shall be entitledsébe at meetings of the
Association and shall be eligible to be nominated élection to the
Committee;

The Committee shall fix the rate of annual supson for membership, and
shall have the right for good and sufficient reagoterminate the membership
of any member provided that the member concernall Ishve the right to be
heard by the Association in a General Meeting leeéodecision is made.

MANAGEMENT COMMITTEE

The Committee shall meet not less than fouesira year and shall consist of
not less than four people elected at an Annual GéMeeting. Management
committee members will automatically become indiadd members of the
association upon election to the committee if thegre not individual
members before their election onto the committee.

a) Nominations from full members of the Associatiom faembers of the
Committee must be in writing, and must be in thadsaof the Honorary
Secretary of the Association at least 7 days befloeeAnnual General
Meeting hereinafter mentioned.

b) If the number of nominations exceeds the numberagfincies, election
shall be by secret ballot of the members of theofiséion present and
voting at an Annual General Meeting.
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5.2

5.3

5.4

5.5

6.1

6.2

6.3

6.4

c) If the number of nominations is less than the nunabevacancies, further
oral nominations may with the approval of the Anm@aneral Meeting be
invited from members present and voting at the semhual General
Meeting.

The Committee elected at an Annual General iMgashall have the power to
co-opt further members to fill any casual vacanggigg on the Committee,
who shall be Individual Members and who shall saml the conclusion of
the next following Annual General Meeting PROVIDERat the number of
co-opted members shall not exceed one-third oftdted membership of the
Committee. Co-opted members shall have the rigiiote.

The Chairperson, Secretary and Treasurer, Walb lse the Honorary Officers
of the Association, shall be Individual Memberstloé Association, and shall
be elected annually by and from the members ofChmittee at their first
meeting following the Annual General Meeting. Tdiffice of Chairperson
shall not be held by any one person for more thesetconsecutive years.

Any member of the Committee who fails to attetimlee consecutive
Committee meetings without reasonable excuse ksl her/his place on the
Committee which may be filled by co-option in adtance with Clause 5.2
above.

The Trustees (if appointed for the purpose atling property in their own
names on behalf of the Association) shall be remtief and shall be entitled to
attend all meetings of the Committee but withoet plower to vote.

FUNCTIONS OF THE COMMITTEE

The Committee may make such regulations as ¢bagider appropriate for
the efficient conduct of the business of the Corteaiind the Association.

The Committee may appoint such staff NOT bemegnbers of the Committee
as they consider necessary on such terms and mwdias they may
determine.

The Committee may appoint such sub-committeeljisory groups or
working parties of their own members and other gessas they may from
time to time decide necessary for the carrying @utheir work, and may
determine their terms of reference, duration anchpsition. All such sub-
committees shall report back fully and promptly.

The proceedings of the Committee shall notrvalidated by any failure to
elect or any defect in the election, appointmeotpptions or qualification of
any member.
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8.1

8.2

8.3

8.4

8.5

8.6

CHAIRING MEETINGS

All meetings of the Association or of the Committee of any of its
subcommittees shall be presided over by its Chagoe failing whom its
Vice-Chairperson, if one has been appointed. Itheeithe Chairperson or
Vice-Chairperson are present, those present may ehe of their number to
take the Chair. In case of an equality of votesG@hairperson of any meeting
shall have a second or casting vote.

FINANCE

All moneys raised by or on behalf of the Asabon shall be applied to
further the objects of the Association and for rtheo purpose PROVIDED

THAT nothing herein contained shall prevent thempangt of legitimate out-

of-pocket expenses to members of the Associatigaged upon the approved
business of the Association.

The Honorary Treasurer shall keep proper adsoahthe finances of the
Association.

The financial year of the Association shall fsom | April to 31 March.

The accounts shall be audited by an auditoauwafitors appointed by the
Annual General Meeting OR examined by any indepengderson who shall
be appointed at the Annual General Meeting.

An annual statement of accounts for the lastritial year shall be submitted
by the Committee to the Annual General Meeting.

A bank account shall be opened in the namenefAssociation with Co-
operative Bank plc, PO Box 250 Skelmerdale, WN8 69YTith such other
bank as the Committee shall from time to time decidhe Committee shall
authorise in writing the Honorary Treasurer andeémnhers of the Committee
to sign cheques on behalf of the Association. chlkques must be signed by
not less than 2 of the 3 authorised signatories.

TRUST PROPERTY

The Association may appoint and may terminate fjo@mtment of not less
than 3 people to act as Trustees for the purpodwolding any moneys or
property belonging to the Association. The titleatbor any such real and/or
personal property which may be required by or foe purposes of the
Association shall be vested in the Trustees whdl sledd such property in

trust for the Association. The Trustees shall aaten the instructions of the
Committee who shall, subject to the approval anaseat of the Association
as determined by a General Meeting, have poweill teatancies among the
Trustees.
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10. ANNUAL GENERAL MEETING

10.1 The first Annual General Meeting of the Asation shall be held not later
than the 31 March 2008 and in each year thereafterAnnual General
Meeting of the Association shall be held at sudceland time (not being
more than 15 months after the holding of the prewpdAnnual General
Meeting) as the Committee shall determine.

10.2 At such Annual General Meeting the busineafl sitlude the following:

a) the election of members to serve on the Committee;

b) the appointment of an auditor or auditors OR arep&hdent person to
examine the annual accounts;

c) the consideration of an Annual Report of the wookeal by or under the
auspices of the Committee;

d) the consideration of the annual accounts;

e) the transaction of such other matters as may frone tto time be
considered necessary.

11. SPECIAL GENERAL MEETINGS

The Committee may at any time at its discretion simall upon a requisition
signed by not less than 4 members having the pdwerote and giving
reasons for the request, call a Special GeneratiMgef the Association for
the purpose of altering the constitution in accaogawith Clause 13 hereof or
of considering any matter which may be referrethtan by the Committee or
for any other purpose.

12. RULES OF PROCEDURE AT ALL MEETINGS

Voting

12.1 Subject to the provisions of Clause 13 hewmdbfquestions arising at any
meeting shall be decided by a simple majority alsthpresent and entitled to
vote thereat. In case of an equality of votes tlmierson shall have a
second or casting vote.

Minutes

12.2 Minute books shall be kept by the Committeg @hother subcommittees and
the appropriate Secretary shall enter therein ardeof all proceedings and
resolutions.

Quorum

12.3 The quorum at General Meetings of the Assiotiashall be six and at
meetings of the Committee shall be three or sudteronumber as the
Committee may from time to time determine.
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12.4

13.

13.1

13.2

14.

14.1

14.2

14.3

Standing Orders

The Committee shall have power to adopt asdeisStanding Orders and/or
Rules for the Association. Such Standing OrdedgarRules shall come into
operation immediately PROVIDED ALWAYS THAT they dhbe subject to
review by the Association in General Meeting andlishot be inconsistent
with this constitution.

ALTERATIONS TO THE CONSTITUTION

Any alterations to this Constitution shalleee the assent of not less than
two-thirds of the members of the Association prése voting at the Annual
General Meeting or a meeting specially called fog purpose PROVIDED
THAT notice of any such alteration shall have besgeived by the Honorary
Secretary in writing not less than 21 clear daysigethe meeting at which the
alteration is to be brought forward.

At least 14 clear days notice in writing of theeting setting forth the terms of
the alteration to be proposed shall be sent byHthieorary Secretary to each
member of the Association PROVIDED FURTHER THAT alteration shall
be made which would cause the Association to ciealse a charity at law.

DISSOLUTION

If the Committee by a simple majority decidexay time that on the grounds
of expense or otherwise it is necessary or adwstbtlissolve the Association
they shall call a meeting of all members of the oksstion who have the
power to vote of which meeting not less than 21sdagtice (stating the terms
of the Resolution to be proposed thereat) shadjien.

If such decision shall be confirmed by a senplajority of those present and
voting at such meeting the Committee shall have gvoiw dispose of any
assets held by or in the name of the Association.

Any assets remaining after the satisfactioarof proper debts and liabilities
shall be given or transferred to such other chaletanstitution or institutions
having objects similar to the objects of the Asabion as the Committee may
decide.
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15. INDEMNITY AND INSURANCE

15.1 The Association must insure to their full veakgainst any foreseeable risk all
the property of the Association (except those lngs that are required to be
insured by a tenant). The Association must alsari suitably in respect of
public liability and employer’s liability and tak®ut other insurance policies to
protect the Association when required.

15.2 The Association may purchase indemnity instgafor the Management
Committee members against any liability that bytuarof any rule of law
would otherwise attach to a Management Committesnioee or other officer
in respect of any negligence, default breach oy dutoreach of trust of which
he or she may be guilty in relation to the Assaorabut excluding:

)] fines;

i) costs of unsuccessfully defending criminal proseoast for offences
arising out of the fraud, dishonesty or wilful @ckless misconduct of
the Management Committee members or other officer;

1)) liabilities to the Association that result from cluct that the
Management Committee members or other officer koewnust be
assumed to have known was not in the best inseoéshe Association
or about which the person concerned did not camttven it was in the
best interests of the Association or not.
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